
Mega Project Success Factors Sue Dyer

Very large “Mega Projects” tend to create their own “weather”. There is so much opportunity for chaos to break out that some
experts believe it is not possible to control the inevitable chaos. This chaos has played out in many notable projects over the

past few years. These include the failure of the Denver International Airport project, the Hong Kong Airport project, the Boston
Artery (Big Dig) project and now the San Francisco Bay Bridge project to come in on-time and within budget. Failures like these
are of such high concern that Congress passed new requirements for managing and overseeing mega projects (Congress defined a
mega project as $1 billion or more, while others define it at $250 million and above).

As facilitators who have worked on over 1,000 construction projects, including dozens of large and mega projects, Sue Dyer and
her team at ORG•METRICS began to see certain patterns emerge. Ms. Dyer explained, “We are always looking for what makes a
project, and in particular a mega project, succeed. We watched for those factors that were consistent on successful projects, and
absent on projects that failed.
Over time patterns emerged. So
far, nine success factors have been
identified.”

These nine mega project success
factors evolved from personal
experiences and observations over
many years and many projects.
While these factors can’t cover all
aspects for success, it is hoped
that they open the door to
understanding some of the key
aspects required for success and
the nature of  mega projects. With
such understanding we can begin
to know why and how to approach
megaprojects differently.

Even though the success factors
were developed from experiences
on construction projects, it is
believed that similar dynamics
emerge within all types of large
and megaprojects.

The best way to use the Mega
Project Success Factors assessment
is as a communication tool. Pass it
out to your team members and
have them complete it. Then
compare what each one has
identified as a project weaknesses.
I’ve seen mega projects with just
one severe weakness get sunk as
that same weakness played out
over the life of the project.
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Scoring Your Mega Project Success Factor Assessment

By using the Mega Project Success Factor assessment you can
quickly see what your project has going for it, and what is
going against it. Then you’ll know where you need to make
improvements.

After reading through and rating the eight factors (#9 is for
buildings only), identify those factors where you scored a 1 or
2 and circle them as project strengths. Next, identify those
factors where you scored a 4 or 5 and circle them as project
weaknesses. Factors that scored a 3 are probably OK, but
certainly have room for improvement.

Now, for each factor that is a weaknesses, determine what you
can do to improve that aspect of your project - especially now
that you know it is a critical risk to your success. Bring these
factors up at project meetings and get the team members
talking about what they are going to do to either improve the
factor(s) or minimize its negative effect on the project.

For those factors that are current strengths, think about how
your might use them to take your project from good to great.
While it is important to shore up your weaknesses, by only
focusing on improving your weaknesses your project can only
become good. It is by building on your strengths that you can
really take your project to the next level and assure success.
Talk to others on the project and get their ideas and commit-
ment to build on your strengths.

Large/mega projects must be managed by the cohesion created
through having a common vision and goals. Over the next
months work with your team to create a plan to improve both
your weaknesses and strengths - then implement the plan.
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Sue Dyer is the founder and president of the
International Partnering Institute, a non-profit
educational organization that offers certifications in
professional partnering facilitation and partnering
competencies. Sue is also president of OrgMetrics, a
consulting firm specializing in partnering facilitation
and non-adversarial approaches to resolving disputes.
To find out more, please contact Sue at
suedyer@orgmet.com or 925 449-8300. You can visit
us on the web at www.partneringinstitute.org and
www.orgmet.com
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